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SERVICE-DRIVEN & PROFIT-OPTIMIZED
INVENTORY PLANNING FOR DISTRIBUTORS

Distribution is bearing the brunt of supply chain disruption. Inflation, uncertain supply, shifting demand,
seasonality and other factors continue to create product stockouts and overstocking of inventory you don't need.

Don't allow uncertainties to damage service levels and margins. HARDI has partnered with Blue Ridge to provide
service and profit-optimized inventory planning specifically designed to right-size inventory for distributors.

Carrier West - Success in less than 6 months
4 LOCATIONS | 33,000 SKU LOCATIONS | IMPLEMENTED JULY 2020

RESULTS:
Improvement in Forecast Accuracy Increase in Service Levels
Reduction of Inventory Reduction in Overstock
Increase in Turns in Transfer Savings
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Employee Owned & Operated since 1994.

877-547-0346 | info@blueridgeglobal.com | blueridgeglobal.com



